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YOUR PARTNER ON THE GROUND:
EAC’s CHINA INTERIM MANAGEMENT SOLUTIONS

Steer your China business with “on-demand talents”

Businesses operating within China’s highly dynamic market environment require

skilled executives on short notice. Interim leaders and project managers experienced
in multiple sectors and disciplines, can take responsibility for delivering results, offer
independent expertise, and handle a range of key strategic and tactical interventions.
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INTERIM & PROJECT MANAGEMENT IN CHINA

Let executives steer your China business “on-demand”

Getting the right managers in or to China has become a prolonged and unplannable challenge for foreign
companies in China. Even after most of China’s COVID related travel restrictions and quarantine require-
ments have been lifted, the nearly 3 year long isolation has lead to a shortage and placement backlog of
qualified management personnel and also to additional governance problems. In order to secure business
success and continuity in China, there has been a sharp rise in the demand for temporary managers to
swiftly execute necessary interventions or to bridge temporary vacant executive positions. This situation is
complicated by the growing reluctance of HQ personnel to move to China for prolonged periods of time.

In autumn 2021, 43% of surveyed VDMA member companies indicated that the difficulty of getting foreign
executives and managers into the country is impacting their business negatively. In a similar study
conducted by the global German Chamber network, up to 85% of enterprises are facing the same challenge
- making it the No. 1 concern of MNCs operating in China overall.

EAC China is offering temporary solutions and access to executives in China - be it for C-Suite interims
engagements or for on the ground project management support.

What EAC China can offer you

C-Suite Executives

I EAC offers fast deployment of C-Suite Executives in China - either foreign or Chinese nationals.
With our team of highly experienced and specialized management executives we help our
clients in a period of business transition, crisis or turnaround management.

Within days we will introduce our experts, based in China or overseas, for your short- or long-
term assignment. As things move quickly on management level our strengths is the rapid
deployment of skilled professionals across all business functions and industries without the
time delay and in-flexibility involved in the recruitment process for a long-term solution.

Project Management Office (PMO)

B we support our clients with scalable, flexible and tailored PMO services in China. Are you
looking for an experienced project manager or an entire team? EAC’s team of PMO consultants @
will meet your needs and we will work closely with our clients to ensure the execution of your
objectives in China - from strategic initiates to operational tasks.

EAC’s PMO service is seamlessly deployed, implemented and managed by our local team of
highly experienced professionals, immediately providing the effective PMO oversight that is
needed by your senior leadership in China or overseas for further decision making.
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Benefit from our local network
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