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Drive innovation leadership and transform your business

Innovation Drives the Economic and Social Development

In the midst of the highly dynamic global landscape, numerous innovations, such as
the meteoric rise of transformative technologies like Al, are emerging nowadays and
profoundly driving the economic and social developments of the human beings. EAC
supports you to enhance innovation excellence within this context worldwide.
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INNOVATION EXCELLENCE ENHANCEMENT -

Innovation plays a key role in “New Quality Productive Force”

After China has become the global major manufacturing power while faced with the challenges along
with the slowing-down economy, urbanization, demographic changes and public health, Innovation has
increasingly played a leading role in the industrial upgrade towards high quality economic development.

Especially in efficiency-driven & customer-focused innovation, Chinese companies have become
global innovation frontiers. Industrial giants like NIO, JD, Huawei, Haier, Midea or Xiaomi increasingly set
innovation standards instead of following their Western peers:

m XIAOMI SMART FACTORY

= Smart Mobile Phone Factory powered by 5G
and Artificial Intelligence, with size of 18,600
square meters

= Equipped with a fully automated (“black
light”) production line spanning processes
from production managementto machine
processing, packaging and storage

®  Capableof producing >1 million
smartphones a year (focus on Xiaomi’s high-
end premium smartphones)

— Factory will be also used for testing cutting
edge materials, technologies, &
manufacturingprocess, as well as, for pre-
research projects, and automation
equipment R&D

®  Next expansion phase expected in around

Alibaba RHINO
SMART MANUFACTURING

= Fully digitized facility leveraging
intelligent manufacturing and automation
that gives micro garment merchants fast-
fashion speed:

— Raw materialsare all coded and assigned
witha uniquelD, along with a QR code

— Cutting, sewing, and printing machines
are connected to digital systems, utilized
to plan,manageand track the entire
production process

— Automated guided vehicles, pick-and-
place robotic arms, and conveyor belts
are used to transport materials to workers
around the plant

= Allows merchants to order as few as 100
pieces, with a lead time of 10 days

= Tangible achievements:
— Reduced need to hold inventory by 30%
— Shortened the delivery time by 75%

three years
— Cutwater consumption by 50%

Source: Gizmo China, KrAsia, EAC

However, China still needs to make improvements in the fundamental research and science and
engineering-based innovation - an area where we expect strong transformation in the next decade.

EAC has been active in China for 30 years. Our first-hand knowledge through local resources and networks
enable our strong competence in enhancing innovation and transforming your business along with the
industrial upgrade and green development.

Key Questions for your Innovation Excellence:

S / = Do you know about the latest technology roadmaps, best practices, new ideas and avant-
@ - garde business models?
— = Areyou actively driving your company to be an innovation leader?

= With the footprints in Asia, Europe and USA, how to coordinate to achieve high innovation
output and adapt quickly to the market dynamics?

* Areyou adopting faster, more agile and localized ways of in-house innovation?
= How to build up your innovation eco-system and who are the right partners to work with?
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INNOVATION EXCELLENCE ENHANCEMENT -

How and what to drive your innovation

O WAYS TO DRIVE INNOVATION AND TRANSFORMING YOUR BUSINESS

INNOVATION SCREENING & ANALYSIS KEY APPLICATIONS
n TREND SCOUTING E INDUSTRY & CUSTOMER
v Technology roadmap and REQUIREMENTS
growth drivers v Assessment of key application
v’ Getinsights into China’s industries and use cases
innovation value chain and
eco-systems

v’ Learn about best practices,
new ideas and avant-garde
business models

v Target customers and key
customer requirements,
technical and commercial

:\ ~ v Cooperation with existing
/%' valve suppliers and potential
entry opportunities

B INNOVATION INITIATIVES AND IMPLEMENTATION

v Innovation initiatives, business models and scenarios

v" Identify growth opportunities
in both your home market
and in China

v" Product innovation/ “design-to-value” based on market and
customer requirements

v’ Acquisition/ partnership with local players

AN

Resource planning and investment requirements

v Implementation roadmap

| Strategic Innovation Topics |

“Design-to-Value”
product
development and
adaptation to
market
development

EmE TN TN N

Technology
roadmap, trend
scouting and
opportunity
evaluating

Forward-looking
business
transformation to
capture market
growth

“Make-or-Buy”
decision by
balancing design
flexibility vs. local
sourcing

Transformative Establishment of More efficient Co-development,
service excellence innovation system, sales, service & be more system-
mindset with focus culture, operation operation set-ups relevant,

on local customer and measurement for customer valued partnership along
needs deliveries value chain
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EAC methodology and case study

(d EAC OFFER - INNOVATION SUPPORT FROM IDEATION TO EXECUTION

' Innovation Research ' Agile Innovation | Concepts & . Business Case & i
» and Trend Scouting . Workshops ' Hypothesis Validation ' Implementation :
* Insights on = Facilitation of = Shapeideasinto = Business case
innovation ideation sessions in concrete business developmentto
ecosystems China the HQ or China to = Develop validate P&L
vs. regional develop innovative hypotheses on impact
capabilities products/ business products and = Definition of
= Technology models technologies, etc. strategic roadmap
roadmaps and = Application of = Design of initiatives and
growth drivers market exploration experiments to essential
* Innovation frameworks, i.e. validate capabilities for
champions innovation radar, hypotheses execution
identification per ideation = Create feasible * |Implementation
industry/ product description and concepts and supportin the HQ
category business prototypes or China with agile
= Analysis of future opportunity » Hypotheses methods
impact on your evaluation validation

business

O EAC CASE - INNOVATION RADAR FOR TRANSPORT DISRUPTIVE TRENDS

POTENTIAL IMPACT ON POWERTRAIN PRODUCT DESIGN... EAC PROJECT EXAMPLE
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Benefit from our local network

Contact our experts directly to discuss goals and ideas

n EAC Shanghai /‘ \ \

‘a

Daniel Berger @@ John Deng @@ Cui Guan @@
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For fouryears in a row, EAC has been one of the best
management consultancies in Germany.

n Partners: Dietmar Kusch / Daniela Bartscher-Herold / Daniel Berger / Uwe Haizmann / Ashish Kumar / Anna Ahlborn / John Deng / Eric Luo / Ketan Jadhav/ Roland Bopp

EAC MUNICH EAC SHANGHAI EAC MUMBAI EAC KUALA LUMPUR EAC NEW YORK

EAC - Euro Asia Consulting PartG EAC - Euro Asia Consulting EAC - Euro Asia Consulting Pvt. Ltd. EAC - Euro Asia Consulting EAC International Consulting Inc.
WidenmayerstraRe 29 Ascendas Plaza, Rm. 1902 704, Leela Business Park, GBC Menara Hap Seng 2 300 East 59th Street

80538 Munich 333 Tian Yao Qiao Road Andheri Kurla Road, Andheri (East) Plaza Hap Seng, No. 1 Jalan P. New York City

Germany 200030 Shanghai/ China Mumbai -400 059/ India Ramlee 10022 New York/ USA

Phone +49 89 92 29 93-0
eac-muc@eac-consulting.de

Phone +86 21 63 50 81 50
eac-sha@eac-consulting.de

Phone +91 77 18 96 71 26/ 27
eac-mum@eac-consulting.de

50250 Kuala Lumpur
Phone: +60 43 9235 1800
eac-sea@eac-consulting.de

Phone: +1 917 345-6365
eac-usa@eac-consulting.de


https://www.linkedin.cn/incareer/in/daniel-berger-eac
https://www.linkedin.cn/incareer/in/john-deng-67262532
https://www.linkedin.com/in/cui-guan-665ba2234/
mailto:daniel.berger@eac-consulting.de
mailto:john.deng@eac-consulting.de
mailto:cui.guan@eac-consulting.de
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