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With a combined population of over 680 million and a growing middle class, 
ASEAN nations are investing significantly in smart cities, transportation networks, 
and sustainable housing to meet current demand and to future-proof their 
dynamic economies - offering tremendous opportunities to investors.

BUILDING THE FUTURE IN ASEAN
Explore the evolving opportunities in dynamic construction markets

ASEAN’s booming construction sector offers vast opportunities for foreign companies, driven by 
urbanisation, infrastructure projects, and smart city initiatives. Key areas include transport, 
energy, and sustainable building solutions, with strong government support and rising demand 
for advanced technologies and expertise.

Building your Footprint in ASEAC Construction Sector

February 2025
© EAC INTERNATIONAL CONSULTING



www.eac-consulting.de
- 2 -

ASEAN's construction sector sees steady growth, fuelled by population growth, rapid urban expansion, 
and significant government-led infrastructure developments, despite challenges such as skilled 
labour shortages, regulatory barriers and economic volatility.

GROWTH IN ASEAN CONSTRUCTION MARKETS (IN BLN EUR)

BUILDING THE FUTURE IN ASEAN
ASEAN Construction Industry Overview

❖ Thailand: Construction industry remains 
stable (1% p.a., 2020-23), with fluctuating 
material costs and labour shortages inhibiting 
higher growth potential 

❖ Vietnam: Construction sector is experiencing 
strong growth driven by FDI, industrial parks, 
and urban expansion, with growth of 7% p.a. 

❖ Philippines: 9% rise in construction activity 
from 2020 to 2023, fuelled by government's 
"Build, Build, Build" incentive and a growing 
demand for residential & commercial space
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❖ Singapore: The construction sector grew at 
an annual rate of 8% from 2020 to 2023, 
relying on foreign labour, technology, and an 
increasing focus on lowering emissions

❖ Malaysia: Among the region’s fastest growing 
construction sectors (9% p.a., 2020-23), 
driven by megaprojects, commercial projects 
and a rising number of public-private projects

❖ Indonesia: ASEAN’S largest construction 
sector (8% p.a., 2020-23), driven by rapid 
urbanisation, housing demand, large-scale 
infrastructure projects 

Source: EAC Research, Euromonitor, BSP-Statistics Indonesia 
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BUILDING THE FUTURE IN ASEAN
FDI to ASEAN & Construction Sector's Contribution to GDP
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As a regional financial hub, Singapore attracts substantial FDI. However, the construction sector 
remains a relatively minor segment. In 2023, Vietnam (339 mio EUR) and Indonesia (271 mio EUR) led 
FDI inflows into the construction sector. In terms of sectoral GDP contribution, construction sector 
accounted for 6% of Indonesia's GDP (72 Bln EUR) and 9% of Vietnam's GDP (34 Bln EUR).

FDI NET INFLOWS (BLN EUR)

*AGR: annual growth rate, 2024

Singapore Malaysia Thailand Indonesia Vietnam Philippines

127
137

162

19 14
7

14 11 6
20 23 20 14 17 17 11 9 8

2021 2022 2023

FDI net inflows (BoP, current US$) show how much foreign investment 
is flowing into a country after accounting for investments going out

3%401

3%461

4%463

3%345

3%377

3%369

TOTAL GDP (BLN EUR) & CONSTRUCTION SECTOR GDP (%)

2%468

2%458

2%476

6%1,096

5%1,219

6%1,267

9%339

8%379

9%397

6%364

6%374

6%404

Singapore 
(GDP AGR* 5.0% )

Malaysia
(GDP AGR* 5.0% )

Thailand
(GDP AGR* 3.2% )

Indonesia
(GDP AGR* 5.0% )

Vietnam
(GDP AGR* 7.6% )

Philippines
(GDP AGR* 5.2% )

Source: EAC Research, Department of Statistics Singapore, Department of Statistics Malaysia, World Bank, Trading Economics
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Construction Market Insight: Indonesia 
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INDONESIA CONSTRUCTION MARKET (BLN EUR) CONSTRUCTION PROJECT SEGMENTS 2023
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Government infrastructure 
and energy construction 
spending is set to double to 
over 476 mio EUR by 2030. 
Commercial and retail 
construction is recovering, 
with increased adoption of 
green building certifications.

The government aims to add 3 
million housing units annually 
to meet demand, while strong 
investor interest drives growth 
in low, mid, and high-class 
developments.

The significant housing 
backlog presents both 
challenges and opportunities 
for addressing unmet demand 
and expanding affordable, 
sustainable housing.

In 2023, Indonesia recorded a total of 190,677 construction projects, with an 8.6% growth in the output 
value and -3.2% decrease in number of construction projects compared to 2022. Construction projects in 
Indonesia are still dominated by building construction – both residential and commercial. Engineering 
contributes significantly and is expected to continue to grow in line with advanced building techniques.

Indonesia’s construction industry experienced strong growth despite the pandemic,  with a CAGR of 
7.5%. Drivers include a housing backlog prompted by increasing urbanisation and population growth, 
government infrastructure investments and a rapidly growing middle-class.
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Construction Market Insight: Vietnam
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VIETNAM CONSTRUCTION MARKET (BLN EUR) CONSTRUCTION PROJECT SEGMENTS 2023
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Urban Vietnam is expected 
to add 400,000 houses 
annually until 2041, driven 
by rural-to-urban migration. 
The residential construction 
market is anticipated to 
gradually recover alongside 
the housing market.

However, the number of 
approved projects remains 
significantly below pre-
COVID levels, due to liquidity 
issues and more stringent 
approval processes. At the 
same time, this presents 
opportunities for developers 
to meet the growing demand 
by addressing housing 
shortages and capitalising 
on urbanisation trends.

In 2023, Vietnam recorded a total of 65,399 new construction projects (NCP), the volume of 
construction works grew over 17%, compared to 2022. Growth is driven primarily by residential 
buildings followed by transportation which includes both public and private expenditure on ports, 
airports and key road and rail networks (both upgrades and new builds).

Construction contributed 6-7% of Vietnam’s GDP over the past decade, demonstrating significant 

sensitivity to economic conditions in the mid-long term, the country’s robust economy and rapid 

urbanisation continues to fuel residential construction growth, while sustaining FDI as key driver for 

growth of industrial construction projects. 
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Building & Construction trends Indonesia and Vietnam
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Neither Indonesia nor Vietnam will be immune to fluctuating commodity prices and continued labour 
shortages. However, the near to mid-term outlook presents strong opportunities supported by key 
trends incl. enhanced building techniques and moves towards sustainable practices & renewable energy.

RESIDENTIAL

Revised laws on land use and 
housing are expected to ease 
construction applications. 
Recovered liquidity and growing 
confidence, combined with strong 
demand for urban apartments
supported by public spending on 
affordable housing

Sustainability: expected to 
increasingly adopt energy-efficient 
technologies and advanced 
construction techniques, such as 
BIM* and prefabrication, as part of 
its efforts to achieve a 27% 
emissions reduction target by 2030

INFRASTRUCTURE

Significant investments in 
roads, railways, and ports, 
with the government 
allocating USD 26 billion in 
2024

COMMERCIAL 
BUILDINGS

Large buildings exceeding 
5,000sqm must comply with 
national Green Building 
Regulation 16/2021 on energy 
efficiency, water 
management and sustainable 
materials. Stricter regulations 
and increased shareholder 
pressure likely

COMMERCIAL 
BUILDINGS

The government’s Building 
Material Development 
Strategy 2030 emphasises 
reducing greenhouse gas 
(GHG) emissions and 
promoting alternative, 
sustainable materials, 
particularly in the cement 
sector. Commercial real 
estate developers are 
increasingly pursuing green 
building certifications

RESIDENTIAL

Continued focus on affordable 
landed houses, with apartments 
(especially luxury) increasingly 
developed with foreign partners

Earthquake proof, climate-
resilient buildings: Emphasis on 
cost-effective climate building 
for low-cost and high-end 
sectors

Low-carbon materials: Greater 
adoption of sustainable 
materials, such as green cement 
and fly-ash bricks, to reduce 
emissions

ENERGY

Oil, gas and mining: 
Development of large-
scale integrated CCUS 
(Carbon Capture, 
Utilisation, and Storage) 
complexes

Renewable energy:
Indonesia aims to raise the 
share of renewables in its 
energy mix from 12% to 
40% by 2030, requiring 
significant investments in 
solar and wind projects. 
PLN plans to invest USD 
172 billion to boost 
renewable energy capacity

ENERGY

Energy infrastructure 
expansion will continue 
under Vietnam’s Power 
Development Plan VIII, 
with USD 135 billion 
allocated through 2030

INDUSTRIAL PARKS

Industrial parks 
development and 
upgrades will focus on 
smart warehousing, 
logistics, and ready-built 
factories to meet growing 
demand

*BIM: Building Information Modelling
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EAC SUPPORT OPTIONS

Transparency on market 
attractiveness of specified segments 
in construction industry

Evaluating and defining expansion 
strategy – Greenfield, JV or 
Acquisition

Identification of construction demand 
centres/ clusters 

Support in new site/ location search 
across few select states with mapping 
of critical raw material availability, 
regulatory and licensing transparency 
with timeline indication 

MARKET ASSESSMENT FOOTPRINT EXPANSION 

Supplier identification and 
assessment (quality, reliability, 
compliance, costs, and risk factor)

Optimization sourcing and logistic 
networks, considering trade 
agreements & cross-border operation

Identification of new channel partners 
for network expansion into attractive 
demand regions 

Sales and distribution channel 
planning with identification of key 
influencers and drivers 

SUPPLY CHAIN SUPPORT CHANNEL STRATEGY

EAC supports clients in assessing and implementing growth strategies across ASEAN’s 
construction industries, optimizing market entry, partnerships, and operational efficiency.

Assessing suitable production 
locations in SEA for a European 
manufacturing of construction 
insulation materials

Sales access and partnering 
concept for European EPC to 
enter SEA’s construction design 
and engineering markets

Development of integrated regional logistic 
concept for cement board manufacturer

Assessment of sourcing opportunities
electrical components & switches

Market application segment
attractiveness for global 
construction material player

ASEAN construction and 
infrastructure market assessment 
for launch of exhibition
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Contact our experts directly to explore growth opportunities for your business

BUILDING THE FUTURE IN ASEAN

Benefit from our project experiences and local network

EAC 
Southeast 
Asia

Dietmar Kusch / Daniela Bartscher-Herold / Daniel Berger / Uwe Haizmann / Ashish Kumar / Anna Ahlborn / John Deng / Eric Luo / Ketan Jadhav

EAC MUNICH
EAC - Euro Asia Consulting 
PartG
Widenmayerstraße 29 
80538 München

Phone +49 89 92 29 93-0 
eac-muc@eac-consulting.de

EAC SHANGHAI
EAC - Euro Asia Consulting 
Ascendas Plaza, Rm. 1902
333 Tian Yao Qiao Road
200030 Shanghai | China

Phone +86 21 63 50 81 50 
eac-sha@eac-consulting.de

EAC MUMBAI
EAC - Euro Asia Consulting Pvt. Ltd.
704, Leela Business Park, 
Andheri Kurla Road, Andheri (East),
Mumbai -400 059/ India

Phone +91 77 18 96 71 26/ 27
eac-mum@eac-consulting.de

EAC KUALA LUMPUR
EAC - South East Asia Sdn Bhd
GBC Menara Hap Seng 2 
Plaza Hap Seng, No. 1 Jalan P. 
Ramlee 50250 Kuala Lumpur 

Phone +60 3 9235 1800
eac-sea@eac-consulting.de

Partners:

EAC USA
EAC Int. Consulting Inc.
300 East 59th Street
New York, New York 10022
USA

Phone +1 917 345-6365
eac-usa@eac-consulting.de
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Daniel Berger
Partner
EAC Shanghai
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Head of SEA
EAC Kuala Lumpur

Johan Zainal
Icon

Description automatically 
generated

Senior Consultant
EAC Kuala Lumpur
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